
PDSA Worksheet for Testing Change 
 

Aim (Overall Goal You Would Like to Reach) 
*Remember, every goal will require multiple smaller tests of change

  

Describe Your First (or Next) Test of Change Person Responsible When to be Done Where to be 
Done 

    

PLAN:  List the Tasks Needed to Set Up This Test of Change Person Responsible When to be Done Where to be 
Done 

1     

2     

3     

Predict What Will Happen When the Test is Carried Out Measures to Determine if Prediction Succeeds 

1  1  

2  2  

3  3  

DO:  Describe What Actually Happened When You Ran the Test 
  

STUDY:   Describe the Measured Results and How They Compare to the Predictions 
  

ACT:  Describe What Modifications to the Plan Will be Made for the Next Cycle from What You Learned 
  

 

71


