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Goal: To reduce LOS by 8 days
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e A multidisciplinary team of physicians, nurse
practitioners (neonatal and newborn), nurses
(maternal and neonatal), a clinical pharmacist, and
a soclal worker was created.

» Formalized, mandatory education of bedside nurses || Results
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for the utilization of the modified Finnegan's scoring 40%
tool was conducted. — — 0k
* A standardized pharmacologic treatment algorithm Treatment
was implemented- |n’?:[|ig?ergh\]r2n o January  February March April May June
1st 2013 + Compliance =Goal

LOS Improvements (6 months; N= 16)

. . . Future Directions
All term Infants, requiring pharmacologic therapy
Median: 18 days - Education related to - Breastfeeding and

 Term infants, requiring LOS > 21 days expectation and treatment  use of maternal Stephanie Grayson, MD Cody Smith, MD

Median: 24 days of NAS breast milk Courtney Sweet, PharmD Beth Hintz, RN
35% reduction in number of patient requiring 0 Antenatal Non- pharmacologic Pete Yossuck, MD Cara Smith, RN

o Postnatal toolkit for nursin Martha Mullett, MD Melinda Connolly, NNP
LOS greater than 21 days J Susan Wagner, RN Maureen Schmitt, RN

11% reduction in actual hospital days! Barbara Nightengale, NNP Carol Kourtsis, MSW
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